
developed by:

PAUL : The Power User

GOAL(S):
To be more efficient in his work
 
HOME LIFE:
Paul leaves work at work, and enjoys spending time with his family in the evening. They are the focus of his world after 
5pm. Once the family is settled into bed for the night, he’ll jump on the internet and do some surfing for a couple of 
hours. He checks out a variety of sites such as USA Today, TMZ, ESPN, Weather.com and occasionally techy sites. He 
is always on top of how his favorite team is doing. Of course, he checks his personal email to keep up with family and 
friends too. 

WORK LIFE:
Paul’s typical day is spent at his desk with his computer. He does a variety of things while in the office. He’s the guy who 
trains other users and demos/promotes it to potential users. He’s also known to be the tool’s IT help desk for some. 
There are days he gets completely frustrated with the computer, but in the end realizes the “computer is who he is” 
when at work and when it works, his work life is much easier and productive.

LIKES:
•	Clean and simple interface design
•	White space is welcomed
•	 Iconography within reason paired with a descriptive 

title
•	Smooth user experiences
•	The tool working for him seamlessly
•	Clear, friendly messaging when things don’t go quite 

as planned
•	One-click data sharing
•	Ability to be creative: customize existing and create 

new data displays/reports

DISLIKES:
•	Disjointed user experiences in regards to information 

flow and design
•	Redundant operations (having the same functionality 

located in 5 spots and out of context)
•	Feeling lost in the process
•	Waiting for a process to complete
•	Vague error messages

“I wish this tool 

was more intuitive. 

It shouldn’t be this 

difficult to record 

/ capture the data 

I need to for our 

customers.” 

web-based uses couple days a week25 users represented



developed by:

SCOTT : The Salesman

GOAL(S):
•	To build long lasting relationships with customers
•	To be able to back his recommendations with easy to read data
•	To convince the farmer’s son to continue the relationship with him 

 
HOME LIFE:
Scott’s work life and home life get intermingled at times, especially during the busy season. His job isn’t your typical 9 
to 5 gig. There are times his customers need him on a weekend or in the evening to solve their problems or to get his 
opinion about a crop or bug. When he does get home, he likes to indulge in some of his hobbies. Just the other day he 
saw a 10-point buck at the farm he has hunting rights too, and he plans on getting up close and personal to him very 
soon. Beyond hunting, Scott hones his skills as a small scale farmer or with the family garden. Farming is truly a part of 
Scott’s life and he would not want it any other way.

WORK LIFE:
Scott would not be at this point in his career if he didn’t know how to build relationships. He calls and visits his customers 
just to see how they are doing. It’s not always about selling them products and services. It’s about solving their problems, 
being true to his word, and being a partner in his customers farming operations. If his customers have some tough 
problems to solve, he calls on precision ag  techs to do sampling, and for power users to provide recommendations from 
those sampling results to get to the bottom of the problem. Scott knows how to use the people and tools at his disposal 
to get answers for his customers.

LIKES:
•	Easily digestible information/data. Visual 

interpretations are better than a table of numbers.
•	Solving problems for his customers
•	Easily accessing information in regards to specific 

customers
•	Competition

DISLIKES:
•	Convoluted naming systems
•	Complicated technology
•	The idea of technology replacing his job
•	More details than needed

“I want to be 

the solution to 

MY customers’ 

problems. Give me  

a technology that’s 

easy, so I can do just 

that.” 

web-based uses it only in the busy season325 users represented



developed by:

PHIL : The Admin Power User

GOAL(S):
To better enable the precision ag technicians to handle/process tasks that end up on his plate.
 
HOME LIFE:
The line between work and home life is often blurred.  During the busy season, Phil’s workload is extreme.  His workday 
starts at home, continues in the carpool, and carries on throughout the entire day. The work even spills into his evening 
at home. This creates an unhealthy balance in his home life sometimes.  During the off season, he seeks opportunities 
to stay away from the computer; although, his technical nature draws him toward moonlight research.  He frequents tech 
and agriculture related websites.

WORK LIFE:
Phil does not interface with the customer (grower).  His entire day is spent at a desk with his computer; minus the 
occasional trip to the coffee pot. He is a jack of all trades when it comes to knowing the ins and outs of the company’s 
software systems. He can easily navigate and use ArcMap, Oracle, AgVance, etc. It doesn’t take him long to pick up a 
new tool and start using it effectively.  Phil is in his element when he is setting up systems for users: report templates, 
map templates, custom events, user roles, user preferences, etc. During the busy season he is unable to focus on these 
core tasks as the precision ag techs are sometimes unable to process tasks that eventually end up on his plate.

LIKES:
•	Software tools
•	Setting up systems
•	Being an expert in his field
•	Automated data processing/report generation

DISLIKES:
•	Processing tasks that should have been completed 

by others
•	Waiting for long, CPU intensive, computer 

processes to complete
•	Repetitive tasks that suck up his time

“I would like the 

tool to be more 

streamlined for 

repetitive tasks, so 

I can better use my 

expertise on other 

job functions.” 

web-based 12 hrs daily in busy season, 6 hrs daily in off-season5 users represented



developed by:

ALISSA : Accounting Clerk

GOAL(S):
•	To help out her co-workers with workload backlog
•	Learn a new skill set

 
HOME LIFE:
Alissa is a working mother who is just as busy at home as she in the office. She’s a mother of three whom is heavily 
involved in sports such as soccer, football and volleyball. She makes sure she’s at every game to cheer on her kids and 
the team. With the juggling of her children’s extra curricular activities and social lives, she does manage to carve out a 
little time for herself. It isn’t unusual for Alissa to meet up with a girlfriend for dinner, to hang out with a group of friends 
playing Bunco or to spend some quality time with her husband. 

WORK LIFE:
Alissa’s work life is your typical 9 to 5 job. She sits in an office and helps to keep it running smoothly. She enters data 
into Oracle & AgVance, checks email, creates work orders and does the occasionally online shopping in her spare 
moments. She knows the basics about the computer, but she would never paint herself as an expert of it. She enjoys the 
environment she works in and has developed many close relationships with her co-workers as well as the customers. If 
there’s a problem, the customers know she’ll be the first one to help them out. She’s one of a few that truly understand 
the customer needs and worries.

LIKES:
•	Chatting with customers
•	Helping out where she can
•	Free shipping from Amazon
•	Being organized

DISLIKES:
•	Being disorganized
•	Rudeness
•	Technical computer speak
•	Complex computer stuff

“I’m willing to help 

out the precision 

ag techs and 

whomever else

with data entry.” 

web-based uses sporadically400 users represented



developed by:

JUSTIN : Precision Ag Tech

GOAL(S):
To make an impact while climbing the company ladder
 
HOME LIFE:
Justin is renting an apartment since he is just out of college. He spends as much time outside his home as possible. He 
has built a trusted network of virtual Ag friends. His tech travels with him; whether smart phone, tablet or laptop. His 
home location may change easily as he doesn’t like to sit around and wait for change. He makes changes.  

WORK LIFE:
Justin spends 90% of his time out in the field. He understands this is where he can start making a big impact in the 
company. Justin plans to help growers manage their farms with the latest technology and analysis. In the process, he 
learns the ins and outs of Precision Ag as well some of the basic operations of a farm such as equipment maintenance 
and manual labor. He doesn’t necessarily enjoy the none tech aspects of the farm, but realizes farming isn’t always about 
using techy tools. It’s about getting your hands dirty. He sometimes has an issue understanding why the older generation 
farmers don’t adopt techniques that will obviously help them achieve long term success.

LIKES:
•	Gadgets
•	Social networking
•	Team sports
•	Making an impact
•	Demonstrating his expertise
•	Winning 
•	Agriculture

DISLIKES:
•	Doing things the old fashioned way just ‘cause
•	Outdated tech
•	Stagnation

“I’ve got a lot to 

do while out in the 

field and using a 

complicated app 

only makes me 

less likely to use it 

properly. ” 

mobile-based uses daily500 users represented



developed by:

TYLER : Young Grower

GOAL(S):
To outperform expectations
 
HOME LIFE:
Tyler grew up on a farm just as generations prior. When he was done with high school, he headed off to college to earn 
his degree in Agribusiness Management. He wanted to be more suited to take over the family farm. Nowadays, he runs 
the farm with his family. His work and home life are completely intermixed and he wouldn’t want it any other way. During 
his time away from the field, Tyler enjoys hunting, fishing, and the occasional football or softball game with his buddies. 

WORK LIFE:
Tyler’s work is his life. There is no distinct separation. Like his father and grandfather, he considers himself a steward of 
the land. However, he thinks he can craft ways to make better use of the land. He doesn’t feel tied to the hands of the 
system (read: salesman), and quite frankly, has a hard time understanding his father’s loyalty. He will use data and services 
to make the best decision for the farm today. His long term planning skills may be lacking as he hasn’t had the life 
experience to understand the importance.

LIKES:
•	Record keeping
•	Data: Historical, weather, elevation, etc.
•	Yield manipulation
•	Variable rate planting
•	Price shopping
•	Equipment
•	Land; the more the better
•	 Irrigation management

DISLIKES:
•	Planning for long term gains
•	Paying a salesman to do the job he can
•	Reporting to agencies
•	Disasters
•	Liabilities
•	 Inefficiencies

“I want to be able 

to manipulate the 

data about my farm. 

I don’t really trust 

the sales guy my 

father deals with.” 

mobile & web uses sporadically? users represented


